

UNICEF UGANDA

TERMS OF REFERENCE FOR INDIVIDUAL CONTRACTORS/ CONSULTANTS


	Title of Assignment
	Improving Education Quality  Consultancy

	Equivalent Level 
	P-4

	Supervisor
	Chief Education, UNICEF Uganda

	Location
	Kampala

	Duration
	16 weeks 



	1.  Justification

Improving the quality of education has been a major focus for Uganda in the last decade, with a number of policies, reforms and strategies introduced and tested. This drive to improve the quality of education has been prompted by research results of student performance in public examinations and numerous government and its education partner reports. UNICEF Uganda’s focus on improving the quality of education has been prompted and informed by the priorities defined by the Uganda government, as outlined in the Education Sector Strategic Plan (ESSP), ESAR priorities and the recognition of a compelling need. 

UNICEF supported the development of the Basic Requirements and Minimum Standards (BRMS), which seek to fulfil the MoESTS’s vision of the “Provision of Quality and Appropriate Education and Sports”, and which embrace the core tenets of the Child Friendly School (CFS) approach which has guided UNICEF work on improving education quality in the last decade.   

BRMS implementation results have fallen short of expectations, and reports point to vast differences in performance across districts in Uganda (National Assessment of Progress in Education, 2012, UWEZO 2013). Major bottlenecks cited include shortage of qualified teachers; low teacher motivation; inadequate school infrastructure that includes toilets and water points; shortage of teaching and learning materials; the weak capacity of communities to demand quality education; inadequate provision for children with special learning needs; limited teacher time on task; weak supervision arrangements, among others.

A 2014 ESSAPR study identified low parental/community participation in education programs as one of the key constraints to quality education, along with weak governance in many schools. It has also been observed that School Management Committees (SMCs) have limited capacity to execute their legislated functions. A negative association has been observed at the school level between parental involvement and teacher absenteeism, re-enforcing the case for strengthening accountability mechanisms within schools.

While UNICEF has selected some areas for support in its efforts to help improve quality –notably improving teacher effectiveness, improving school management and governance and addressing violence against children in schools particularly girls – it will be important to consider other areas, and to broaden and enhance the quality of its support to government in this area.  

Adolescent girls face a disproportionate risk and distinctive consequence of vulnerability and are more likely than their peers to drop out of school or fail to perform to their optimum for a variety of reasons. A quality and relevant education seeks to address their peculiar situations, and provides the relevant life skills they seek as adolescents. Access to up-to-date information about sexuality, and adolescent reproductive health, life skills and related services particularly in rural settings is priceless, and is of critical importance to these girls. The 2016-2020 UNICEF-Government of Uganda and UNDAF documents point to the many possibilities that need to be explored further in the quest to improve the access to relevant information for boys and girls.
It is against this background that UNICEF seeks the support of a consultant to provide an in-depth analysis of past and present approaches/strategies and propose the optimal options going forward in supporting the MoESTS in its efforts to improve the quality of education in Uganda. 

	2.  Scope of Work

The consultancy will support efforts by the government of Uganda and its partners to improve the quality of education. Despite government and partner efforts, progress has not been in line with plans and expectations. The proposed consultancy will review and build on previous initiatives, and propose other options going forward.  

Under the supervision of the Chief, Education, the consultant will review and analyse initiatives aimed to improve the quality of education in the last decade and beyond, develop summaries of good practices, and share these with government and other education stakeholders. The consultant will identify proven methodologies, tools and guidance – within and outside Uganda- and make these available to all partners to support their work on improving the quality of education. He/she will also develop technical briefs aimed at assisting the Ministry of Education in engaging its partners in a sustained dialogue on education quality and learning outcomes. 

Education partners will assist the consultant with the gathering of relevant documents. Such documents will include relevant national policy documents and development plans; relevant studies/reviews by government, education partners, donors, and other stakeholders to be identified as the study unfolds. The review of documents will include the BRMS evaluation and other reviews/studies on quality and relevance of education. Lessons will also be drawn from the results achieved through EDUTRAC’s contribution to decision-making, social accountability and accelerating results. Strategic partners, managers of selected institutions and relevant others will be interviewed for their insights. Working closely with the Learning team and in consultation with other office sections, the consultant will sharpen and expand on the 2016-2020 Learning Plan, and expand and deepen the thrust of the quality component.   

Using the Theory of Change, the consultant will identify causal pathways by which results outlined in the Results Framework will be achieved. This will entail reviewing and building on government efforts to improve education quality, and taking equity principles into account.  Along with the Education team, the consultant will articulate and document a clear road-map and theory of change in relation to UNICEF’s support to improving the quality of education as defined in the CPD, and based on lessons learnt.

	3.  Areas to be Considered
The consultant sought will have a solid understanding of education development (preferably with experience in Uganda) as well as a sound appreciation of quality and relevance of education.  Evidence of work at strategy development level will be critical.

The consultant will work closely with the UNICEF Learning Team, and hold meetings with government and partners, as required, along with UNICEF staff. The consultant will be based in Kampala.  Travel will be facilitated within the country, through reimbursement of expenses or through direct support from UNICEF, applying UN DSA rates, if this is seen as necessary during the consultancy.


	4. Tasks
	Deliverables
	Time Frame

	
1. Develop an inception report that outlines the methodology, sources of data and information for the study;


2. Map the policy and programming landscape in the Education sector and review and analyze  existing and past initiatives by UNICEF, government and other partners on improving the quality of education and learning outcomes with a view to identifying UNICEF’s comparative advantage (niche) in the sector;
3. Articulate, based on the above analysis and using the Theory of Change approach, the 2016-2-2- UNICEF-GoU Country Programme’s expected outcomes, outputs and strategies in support of national efforts to improve the quality of basic education and learning outcomes, with a focus on the most deprived and marginalized children.  

4. Identify, based on the results matrix and in consultation with government and partners, priority activities at both national and sub-national level for inclusion in the UNICEF-GoU 2016 Annual Workplan.  

5. Develop three/four technical briefs that will assist UNICEF engage gov. and  partners in the dialogue on improving quality and learning outcomes, and mobilize resources for the programme;
 

	
1. Inception report that outlines the methodology, information and data sources and workplan for the task. Discussion with Learning team, Management and other partners.

2. A summary of the policy and programming environment, including key bottlenecks and recommendations for UNICEF’s strategic engagement in the sector (at both national and sub-national levels).


3. A UNICEF-GoU Country Programme narrative on improvement of quality of basic education, with clearly articulated analytical statement, expected outcomes and outputs, strategy, critical actions and a results matrix building on the UNDAF and CPD matrix.



4. A recommendation for priority activities to support in 2016 as part of the learning section’s annual work plan. 



5. Three technical briefs developed highlighting evidences and recommendations to facilitate sharing with government and partners, and development of resource mobilization tools for the section. 
	
2 weeks






3 weeks








4 weeks










5 weeks






2 weeks





TOTAL: 16 WEEKS

	
5.  Desired competencies, technical background and experience

Guidance for Individual contractor/Consultants: 
· Qualifications – Advanced University degree – Masters in Education, Social Sciences and or International Development with a focus on education;
· Experience- A  minimum of 8 years of experience in research, analysis and or providing technical advice to government and or international development organisations in the area of education quality; 
· Experience in learning assessment would be a strong asset;
· Excellent networking and interpersonal skills required;
· Excellent written and oral communication skills in English required;
· Excellent organization skills, attention to detail and ability to contribute to team work
· Desirable experience: (i) Quality Education, preferably in Uganda, (ii) Education SWAPS.
· Familiarity with development partners, donor / funding environment will be an advantage.
· Required skills: demonstrated strong analytical, communication and writing skills. 

	How to apply: 
Interested and suitable candidates should ensure that they forward their applications (a cover letter, CV, two most recent performance evaluations (if applicable) and signed P11 form which can be downloaded at http://www.unicef.org/about/employ/files/P11.doc ), quoting the indicative fee range and the consultancy title by cob 08 June 2015 to ugderecruit@unicef.org 

Candidates are requested to use this order to name file attachments: First name_Last name followed by document e.g. Gold_MukasaP11 or Gold_Mukasa CV or Gold_Mukasa Application.

[bookmark: _GoBack]Applications submitted without a fee/ rate will not be considered. Please note that only shortlisted candidates will be contacted.

UNICEF is committed to diversity and inclusion within its workforce, and encourages qualified female and male candidates from all national, religious and ethnic backgrounds, including persons living with disabilities, to apply to become a part of the organization.
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